
 

 

 

 

 

 

 

 

 

 

Contact FLI 

PD Dr. Wilfried Briest 
Research Coordinator 
T: +49 3641 65-6371 | F: +49 3641 65-6351 
wilfried.briest@leibniz-fli.de  

Peter Schuhmann, Lawyer 
Legal Affairs 
T: +49 3641 65-6389 | F: +49 3641 65-6351 
peter.schuhmann@leibniz-fli.de  

Dr. Sonja Schätzlein 
Technology Transfer Unit 
T: +49 3641 65-6836 | F: +49 3641 65-6351 
sonja.schaetzlein@leibniz-fli.de  

 

Contact Ascenion 

Dr. Sabina Heim 
Senior Technology Manager 
T: +49 531 618120-90 | F: +49 531 618120-98  
heim@ascenion.de 

Templates for relevant agreements and information on the 
whole technology transfer process can be found on the FLI 
intranet. 

 

 

 

Spin-offs 

Founding a new company (spin-off) is an alternative option 
for the exploitation of technologies developed at FLI and 
enables the transfer of research and development results 
into marketable products and services. In addition, spin-
offs can apply research and development results to areas 
that are no longer pursued by the FLI. This may be realized 
within the framework of strategic partnerships, where ap-
propriate. 

Moreover, spin-offs offer FLI employees a route to an inde-
pendent entrepreneurial future. At the same time they cre-
ate jobs in technology-oriented and skill-intensive fields 
that are of particular importance to the future of science 
and industry in Germany. 

 

Ascenion supports 

Ascenion evaluates whether patent protection of an inven-
tion is possible and economically worthwhile. If so, suitable 
patent and exploitation strategies are developed in collab-
oration with the inventor. Ascenion contacts possible in-
dustrial partners and negotiates contracts. Scientists are 
continuously integrated in the process and are accompa-
nied further during industrial collaborations. Furthermore, 
Ascenion monitors contract compliance. 

Technology Transfer 

Supported by 

Technology transfer for academic research 
A company of the LifeScience Foundation 



 

 

What is technology transfer? 

Technology transfer (TT) in research facilities comprises the 
protection and commercial exploitation of intellectual prop-
erty with the goal of turning publicly funded research projects 
into applied technology. In this way, the proceeds generated 
can in turn be used to finance further research projects.  

The Leibniz Association sees its role in TT as: 

 promotor of the public awareness of science 

 partner for business  

 partner for research-based policy consultation. 

In line with the German Federal Ministry of Education and 
Research funding program for the establishment and 
strengthening of technology transfer, the FLI has established 
structures for efficient technology transfer that connect inter-
nal and external expertise. Internal issues of technology trans-
fer are administered by the scientific coordinator and the FLI’s 
legal department.  

For the exploitation of its intellectual property, the FLI cooper-
ates with Ascenion GmbH, a company specialized in technol-
ogy transfer in the life sciences. Besides the FLI, Ascenion is 
technology transfer partner of other research centers in the 
Leibniz and Helmholtz associations and of the Hannover Med-
ical School (MHH). Ascenion has branches in Munich, Ham-
burg, Hanover, Braunschweig, Berlin, and Neuherberg. The 
FLI is assisted by a dedicated Technology Manager (Center 
Manager) at Ascenion. 

 

What is intellectual property? 

Intellectual property (IP) is protected by law and includes all 
inventive and creative achievements of a person or legal    
entity. In technology transfer, IP comprises patented chemical 
compounds and processes, as well as design patents and 
specific know-how. An invention, always involves a new idea. 
This may be related to previous knowledge or involve the 
modification of existing items or processes to quantitatively 
or qualitatively enhance their performance. In principle, an 
invention provides a technical solution to a certain problem.  

How does technology transfer work at the FLI? 

1. Publication Screening 

The FLI´s publication rules stipulate publication screening to 
identify inventions as well as valuable material and know-how 
prior to their disclosure. Thus, a strategic plan for obtaining 
property rights can be established before the invention be-
comes no longer patentable due to prior publication. 

1. Invention disclosure 

The FLI aims to honor inventive achievements and guarantee 
transparent handling and appropriate remuneration accord-
ing to the German Employee Inventions Act. Each employee is 
legally obliged to disclose his inventions to his employer. 

3. Claiming/release of inventions 

 By claiming an invention, the employer becomes holder of the 
IP right and is therefore exclusively eligible to submit a patent 
application. In the event that the employer releases the inven-
tion, the inventor has sole  rights of disposal, provided no oth-
er agreement was made.  

4. Patenting 

 The patent application is carried out by an experienced pa-
tent attorney, authorized by the FLI. The patent attorney is 
responsible for the correspondence with the patent offices 
and accompanies the FLI through the examination procedure. 

5. Material Transfer Agreement 

 The exchange of materials (e.g. cell lines, plasmids, antibod-
ies) between research groups (academic or industrial) is a 
necessary and important part of research activities and 
should therefore be carried out as quickly and smoothly as 
possible. All relevant aspects of such transfers are settled in a 
Material Transfer Agreement (MTA) between the correspond-
ing partners.  

6. Confidentiality Disclosure Agreement 

Scientists rely on the exchange of data in their research pro-
jects. To avoid the transfer of data that might be patentable 
but are not yet protected, exchanges should only take place 
after closure of a Confidentiality Disclosure Agreement (CDA) 
or a Non-Disclosure Agreement (NDA). 

 

7. Cooperation Agreement 

 The FLI enters cooperation agreements with both aca-
demic and industrial partners. Cooperation with industri-
al partners are particularly valuable in the development 
of application-oriented technologies. However, academic 
cooperation, for example European joint research pro-
jects in the EU framework program, can also result in 
valuable IP.  

8.  SPARK@FLI (Technology Transfer Unit) 

 The  SPARK training program helps to understand clinical 
needs, develops a target product profile and strengthens 
project management abilities. These essential tools not 
only increase the likelihood of success, but also help de-
crease both the cost and time required to accomplish 
this goal. Translating discoveries from bench to bedside 
is a challenging process and allows us do advanced sci-
entific discoveries and ensures that government-funded 
research translates into improved health for our society.  

Employees are encouraged to suggest translational pro-
jects which will be selected under strict criteria such as 
addressing and important unmet clinical need, the novel-
ty of the approach and increased likelihood of subse-
quent funding by other programs.  

The researches will be advised by an  industry advisory 
board as well as a program manager with transfer-
experience, who will work in close cooperation with the 
research team, identifying deficits for the transfer, setting 
up project goals and actively monitoring the progress. 

 SPARK’s mission is to accelerate the transition of  basic 
discoveries in biomedical science, fundable by other 
translational programs. SPARK provides training oppor-
tunities in translational research to faculty members, 
postdoctoral fellows and students, moving the projects 
closer to commercial drug or diagnostic development.  


